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Outline of balance sheet

Make Next.
KYUDENKO

206,268

216,269

198,875

(Million yen)

(57.7%) | (58.7%) |  (56.4%) | 417,39 | Tredenctesandaccounts recevatle 439,503
| R e

1:;29%33 1?3%,;3/03) 1(23143106/3 A 21,456 | Trade notes and accounts payable 432,296
3(29,2309) 2(87,33/06) 2{‘%1308/07) A4,129 | Net defined benefit liability 42,652
| |

o | e




Make Next.

KYUDENKO

Outline of P/L March 2020

(Million yen)

408,143 428,939 418,000
(100.0%) (100.0%) oo 1 (100.0%) 102.6%
60,561 60,093 | o9 20, 62,700 | o5 gos
(14.8%) (14.0%) (15.0%)
36,747 36,022 38,000
(9.0%) (8.4%) A 0e (9.1%) 94.8%
39,924 38,643 40,700
(9.8%) (9.0%) o9 (9.7%) 24.9%
26,691 26,245 27,200
(6.5%) (6.1%) 2835 (6.5%) 26.5%
¥375.17 ¥370.00 ¥382.31




Factors of change in OP March 2020

Make Next.
KYUDENKO

38

36

34

32

30

4(8i||ion yen)

D r== _E— -= [ Increase
T :Decrease

_Bonus Decrease of . Power I
increase  other fixed cost dII_StI"IbUtI(I)(n
(ove-rhead In€ worl L ——————
cost) in SG&A
Gross Cost

Main factors failed
achieve plan
decrease in profit




Outline of P/L March 2021, 3 quarter end

Make Next.
KYUDENKO

279,872

266,597

(Million yen)

(100.0%) (100.0%) A13,274 95.3%
o v +47 | 100.1%
(13.2%) (13.8%) .
18,761 18,898
(6.7%) (7.1%) +137 100.7%
21,057 20,940
(7.5%) (7.9%) A117 99.4%
14,319 13,845
(5.1%) (5.2%) AN473 96.7%
¥201.80 ¥195.43 ]




Factors of change in OP March 2021, 3rd quarter end KYUDERKD

(Billion Yen)
25

20

15

10

O Increase

A

 :Decrease

E

Increasing profit
margins on

Bonus decrease

B C

construction

S A

D F

Increase of other Power Decrease in Other business
Fixed cost distribution sales

(overhead cost) line work (
in SG&A Gross

Cost




Breakdown of construction sales and Factor of gross profit ratio Mar.2020 Full Year Make Next.

(Kyudenko individual : excluding power distribution line work) KYUDENKO
Average profit ratio 9 —= 25.5
23.4 e L | -
o Construction sales (Million yen)
21.8 21.8 400,000
O
177 total 315,566
o = 17.8
300,000
total 262,902 N -
=z o
wn (o)
g—i X tage of ¢ ethod) 37%
D> »
3= 4 3
°3 g 31% DS °C7° N 200,000
&7 ¢ eiivered -
age-of-c ethod)
= 35%
=0
5; ?T’ ---------------- 100,000
® ® 7 Project delivered o
= 3 (Completed-contract method)
33 | B02)5348 399, |M0S)5468 37% SN 33% [NESIBZAN 28%
N 0
2017°03 2018’03 2019’03 2020’03



Breakdown of construction sales and Factor of gross profit ratio Dec.2020 Make Next.
(Kyudenko individual : excluding power distribution line work) KYUDENKO

Average profit ratio

24 .9 24.7 —O
: Construction sales (Million yen)
300,000
16.9 17.4
k
total 202,0 500,000
total 175,925 pd 2
=z
g 49%
3% 2
2 o
g 3 R . Muessm 2 FBotaay 0 e 100,000
i 26%

A

SwIa})l paJaAl|ap
wou} sajeg

.

Project delivered-—--  mromeeee e
gComGDIeted—contract method)
QISESN 350/, 57,209 31% 54,446 27% 50,480 259%

0
2017°12 2018712 2019’12 2020’12
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Order received / Sales by department Make Next.
KYUDENKO
Mar. 2020 Full year
illi Million Y
Sales of each department (Million Yen) Orders of each department (Million Yen)
2018.3 2018.3
m2019.3 m2019.3
m2020.3 166,344 m2020.3 176,545
165,667 167,040165 646
156,104
153,447 150.469
134,955
126,573 126,801
20,41
01,16
59,306 47,574
47,706 48,379 47,453 50,764
46,63Ii,900 45,157II 46’537II 45,33
Power Electrical work HVAC work  Solar plant Power Electrical work HVAC work  Solar plant
distribution line construction distribution line construction
work work work work

8



Make Next.

Order received / Sales by department Dec. 2020 RULIOENGL)
Million Y .
Sales of each department (Million Yen) Orders of each department (Million Yen)
2018.12 2018.12
m2019.12 m2019.12
m2020.12 m2020.12
118,310
117,818 105,963
103,714
98,441 106,061
95,849
96,019 87,806 023
77,84 80,728
43,517
36,578
35,275 36,900 38,573
33,814 34,034 31,565 34,553 34,874

23,423

I,501

Power Electrical HVAC work Solar plant Power Electrical HVAC work Solar plant

distribution work construction distribution work construction

line work work line work work
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Order received / Sales by customer Make Nextc.)
KYUDENK
Mar. 2020 Full year
(Million Yen) i
Sales of each customer Orders of each customer (Million Yen)
442,510
2018.3 2018.3
m2019.3 m2019.3
m2020.3 2020.3
331,538 326,676
305,300 306,607
263,796
48,794 48,655
47,881 g SH72 47,981 47306 30,570
= P
Kyushu Electric Govermment/Public Private Kyushu Electric Govermment/Public Private
Power Co, companies Power Co, companies

10



Make Next.

Order received / Sales by customer Dec. 2020 KYUDENCO

(Million Yen) (Million Yen)
Sales of each customer Orders of each customer
o 5o
' 213,553 '
m2020.12 ’ 2020.12 228,326
210,763
35,007 36,071
33,945 33,483 18,288 35,609 34,492
17,926 25,401 25,207
9,683 9,764
I ]
Kyushu Electric Govermment/Public anat_e Kyushu Electric Govermment/Public Private
Power Co, companies Power Co, companies
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Order received / Sales by region Mar. 2020 Full year Make Next.

. . . KYUDENKO
(Electrical & HVAC work excluding Solar plant construction work)
. (Million yen) : (Million yen)
Sales of each region Orders of each region
2018.3 m2019.3 m2020.3 2018.3 m2019.3 m2020.3
218,328
202,906
199,179 197,665 194.445
178,698
77,593
68,471
68,095 &2 974 — 64,969
3,862
26 81572 719,268 21900 a7 6,004
5 198 2:259 7485 5,742
3,963 5,247
o [ |
Kyushu Tokyo Tohoku Osaka Area Overseas Kyushu Tokyo Tohoku Osaka Area Overseas
and Chubu Areas and Chubu Areas
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Order received / Sales by region Dec. 2020 Make Next.

. . . KYUDENCO
(Electrical & HVAC work excluding Solar plant construction work)
: (Million yen) i (Million yen)
Sales of each region Orders of each region
2018.12 m2019.12 m2020.12 2018.12 m2019.12 m2020.12
167,243
144,924
130,181
126,193 24.711
114,970
48,599 26,141
’ 2,4
48,399 52,496
40,877
30,45
13,978 3152
10, 415 12,446 2,949 13824 45 082 4,705
. 2,813 12,034 1,934
— — 1,050
Kyushu Tokyo Tohoku Osaka Area Overseas -
and Chubu Kyushu Tokyo Tohoku Osaka Area Overseas
Areas and Chubu Areas
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Order received / Sales by region Mar. 2020 Full year Make Noxt:

. KYUDENKO
(Solar plant construction work)
: (Million yen) i (Million yen)
Sales of each region Orders of each region
2018.3 m=2019.3 m2020.3 2018.3 m2019.3 =2020.3
155,891
48,672
40,189 41.129
27,365
13,316 19,608
9,467 )
6,306 301 8630, o, 4.332 4,891 4,743 4 g5
N _ [ . ’- 1,045
Kyushu Tokyo Tohoku and Chubu Osaka Area Kyushu Tokyo Tohoku and Chubu Osaka Area
Areas Areas

14



Order received / Sales by region Dec. 2020 Maks Hoxt,
(Solar plant construction work)
: (Million yen) i (Million yen)
Sales of each region Orders of each region
2018.12 wm2019.12 m2020.12 2018.12 m2019.12 m2020.12
32,682
28,931
26,180
8,524
14,487 13.324
10,506
9,03 9,191
3,791 521 7,323 1,658
2,96 1,594 907
1,25 605
] c —
Kyushu Tokyo and Chubu  Osaka Area Kyushu Tokyo and Chubu  Osaka Area

Areas

Areas

15




Year-end amount of works on hand

Make Next.
KYUDENKO

(Million yen)

New orders in FY ended March 2020

Order stock of each department

2018.3 m=2019.3 ®m2020.3

132,519 129,498 154 409

1,514
1121849

Power Electrical work HVAC work
distribution

line work

119,138 113,266
I97 598II 100,%57030

Solar plant
construction

214,542

work

16



Make Next.

Situation of works on hand Dec. 2020 RILDENG

New orders in FY ended Dec. 2020

Order stock of each department (Million yen)

2018.12 w=2019.12 m2020.12

154,318

2,354

2,143
1,833

Power
distribution
line work

143,975

||1 2574‘

126,660129 464
120,561
107,358
| 83,82

185,527

Electrical HVAC work Solar plant

work

construction
work

17



Make Next.
KYUDENKO

Plan for fiscal year



Plan for March 2021

Make Next.
KYUDENKO

(Million yen)

428,939 413,000 266,597
(100.0%) (100.0%) 96.3% (100.0%)
60,093 26,400 | 93 g9 36,863 1 65 49
(14.0%) (13.7%) (13.8%)
36,022 32,000 18,898
(8.4%) (7.7%) 88.8% (7.1%) b1
38,643 34,000 20,940
(9.0%) (8.2%) 88.0% (7.9%) S
26,245 22,500 13,845
(6.1%) (5.4%) 85.7% (5.2%) L
¥370.00 ¥317.59 ¥195.43
100H ¥100
Interim ¥50 Interim ¥50

19



Make Next.

Orders & Sales plan by department KYUDENKO
Sales of each department (Million yen) Orders of each department (Million yen)
2019.3 m=2020.3 m=2021.3 (plan) 2019.3 m=2020.3 m=2021.3 (plan)
175,200 176,545
166,344 162,646
165,667
152,400 156,10 50,469
134,955
126,801
6,573 121,700 125,500
78,000
46,900 59,3 47,574
47,706 45,900 48,31 47,453 00 5,332
II Ii 1
Power Electrical HVAC work Solar plant Power Electrical HVAC work Solar plant
distribution work construction distribution work construction
line work work line work work

20



Analysis of works on hand
(Kyudenko individual : excluding power distribution work)

Make Next.
KYUDENKO

( Fourth quarter opening construction works on hand by delivery schedule timing)

Total 352.7
Total 329.4

next FY

Total 317.1
Deli

Deli FY

Deli

FY 2017 4Q FY 2018 4Q FY 2019 4Q

Works on hand
(Billion yen)

T

FY 2020 4Q

21



Analysis by scale of order Make Next,
(Kyudenko individual : excluding power distribution work)

(Million yen)

73,695 73,561
2017.12 ®2018.12 ©2019.12 m2020.12

38,562

33,634 32,476

27,875

100~300 million yen Under 100 million yen

22
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Investment in Power Operations



0 0 Make Next.
Investment in Power Operations (Solar Power Plants) KYUDENCO

Mega solar power plant
Miyagi
[ﬁ Fukushima
- Ishikawa ~r~
il Pl ]

s ‘ Je o '5
ﬁf}‘ . e o%a Okayama Hyogo o

5 ""”:./*J‘D. 6—. e e e
N = | . s :
f @ ® ~"— .
M, a2 @ 20 7 \/ /
; °
l Gotou I N /\4\3. - %A 21 | o,
— i § gg { m g % ~angd Y ,_J-fll?
7 | '-.—‘Li‘_ \ 1. 8. Ag’ r, - l/
N \ ol O
. '{?% 17 /V/‘/ -‘j § [ﬁ;’:’l L} \\\w
o, /e~ ut (n'ﬁ
'é.?\’(‘\ﬁ g & 5
5 /j 2 ,1:/ r'
4"0‘37 ; [ ] - r(‘ ; g |
S B 1P
;‘s-’{z:’ / o / & /
Deals operated by grou L] /
P e Y9 o o o _® P )
® - In Operation ° P ™ {/ a Ao
@ - Under construction * e o
@® - Preparing for consfruction (\ 3
Projects for equity investment j N i
= - In Operation - =* ' b
“ - Under construction ® 4 a® kT~
% - Preparing for construction Mn \"\7 ) 7
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Investment in Power Operations (Solar Power Plants)

Deals operated by group

(make capital investment and record the entire operation to other

operations sales)

Make Next.
KYUDENKO

Deals through investment in equity

Depreciated at the declining balance method

(acquire investment securities and record an amount equal to the equity to non-
operating revenues)

Depreciated at the straight line method

Generation Generation Generation Generation

Nupn;\tl)veei o capacity capacity Nun;\l/aveerr o capacity capacity
lants (the entire (that equal to plants (the entire (that equal to the

P operation) the equity) P operation) equity)
In operation 49 92MW 87MW  In operation 49 540MW 150MW

Under _ _ _ Under

construction construction 5 687MW 141MW
Plan - - - Plan - - -
Total 49 92MW 87MW Total 54 1,227MW 291MW

2.0 to 2.4 billion yen at its maximum

1.8 to 2.0 billion yen at its maximum

From April to December, a total of 42 controls on output were issued by Kyushu Electric Power Company.
The average number of controls at our power plants was 12.

The total amount of lost profits for the group was about 350.0million yen.

25
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Investment in Power Operations (Wind Power Plants) KYUDENKO

[ FEEFR

Fukui

i
s &
ﬁ,_.-rg o
7

o
7y
P
f
i a2
a5y
o
P

Deals operated by

® - In Operation

ar

Projects for equity investment

®m - In Operation

B - Under construction
® - Preparing for construction

Miyagi
Fukushima

i

f

{” Ty

Deals operated by group
(make capital investment and record the entire operation to other

operations sales) Depreciated at the Mainly declining balance method

Generation capacity Generation capacity

:;:rbelgg: . (the entire (that equal to the
P P operation) equity)
In Operation 5 38MW 38MW
Under

construction - - -
Plan - - -

Total 5 38MW 38MW

Deals through investment in equity
(acquire investment securities and record an amount equal to the equity to
non-operating revenues)  pepreciated at the Mainly declining balance method

Number of Generation capacity Generation capacity

powerplants (SR e ity
In Operation 5 145MW 50MW
consiruction 1 7MW 2MW
plan 1 15MW 3MW
Total 7 167MW 55MW

26



Make Next.

Investment in Power Operations March 2020 Result KYUDENCO
Deals operated by group Deals through investment in equity
] (Non-operating income)
Solar Power Plants mWind Power Plants
; : (Million yen)
= Operating profit 1,556 Solar Power Plants = Wind Power Plants
1,449 !
(Million yen)
otal 5,089 Total
616 4,822
Total 4,447
Total 4,282 Total 1,583
Total 1,450
Total 3,619
- Total 774
4,031
3,233 3,508 1,447
2,702 1,412
Total 292
Total 1 876

215 369
76 101 38 135

o17) 1048 lozg| o0 |790

-368

2016'03 2017'03 2018'03 2019'03 2020'03

2016'03 2017'03 2018'03 2019'03 2020'03

27



Investment in Power Operations March 2021, 39 quarter end KYUDERKO

Deals operated by group Deals through investment in equity
(Non-operating income)
Solar Power Plants mWind Power Plants
; : (Million yen)
= Operating profit 1.505 Solar Power Plants = Wind Power Plants
1,412 !
1,294 4
1,132 (Million yen)
890
Total
Total 4,038 3.824
Total 3,891
Total 3,463
Total 3.247 ’ Total 1,127
ota
! Total 1,042
Total 943
3,458 3,342 3,240
e 860 Total 588 L 12
1,055 957
Total 597
A116
208
-9 e 11 -14
-325
688 602 579 549 584
2016'12 201712 2018'12 201912 202012
201612 2017'12 201812 201912 202012
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KYUDENKO

Mid-term management plan
(Published on April 28,2020.)

« With the spread of the COVID-19 infection on a global scale, the risk of an economic downturn is increasing. At this
time, it is difficult to estimate the impact on the Group's business performance in terms of scale and duration, so
this medium-term management plan does not reflect this impact.

« We will closely monitor future trends and review this medium-term management plan as necessary.



Make Next.
New mid-term management plan(2020~2024) KYUDENKO

([ Maintheme |

Establish a management foundation for sustainable growth
~Realization of the three reforms~

( Numerical target |

Final year (Mar.2024) (Breakdown of construction sales)
Power distribution line work 50 billion yen
Sales 500 nillion yen
Electrical- HVAC work 334 billion yen
Ordinary profit 50 billion yen Renewable Energy Business,etc. 81 billion yen
margin Over 10.0 % Other business 35 billion yen
ROIC Over 10.0 %

¥ ROIC is used as an accurate measure of a company's capital efficiency.

30



New mid-term management plan(2020~2024)

sustainable growth

Establish a management foundation for

~Realization of the three reforms~

Strong and muscular
corporate structure

construction capability productivity

governance

Deepen measures to improve profit

Development of new business areas

margins
Strengthen and expand the order Creating an Attractive Workplace
base of the domestic equipment Environment

Strengthen the profitability of power

distribution line work

Improving corporate value

Make Next.
KYUDENKO

31



Make Next.

Road map of sales plan KYUDENKO

Goals for the
(Billion yen) > final year

500
429

Renewable energy bu

line

Others 26.7

Mar.2020 Mar.2021 Mar.2022 Mar.2023 Mar.2024 Mar.2025

The period of the new mid-term management plan(2020—2024) >

32



New mid-term management plan(2020~2024)

(Relevance to the SDGs)

Make Next.
KYUDENKO

We will steadily advance the initiatives set forth in the Medium-Term Management Plan and
contribute to the realization of the SDGs, which have a high degree of affinity with the businesses of

the Group, through our business activities.

Specific Initiatives in the Mid—Term Management Plan

key issue

SDGs

OStrengthen initiatives for concessions, PPP and PFI
businesses (Participation in waterworks, waste
treatment plants, airports/ports, public facilities,
etc.)

QODevelop new business areas
(real estate, agricultural revitalization, etc.)

1) Promotion of Environmentally
Conscious Town Planning

[ 17

OExpansion of the renewable energy power generation
business

OExpand energy services (ES) business

OStrengthening of Kyudenko EMS Business (Indonesian)

2) Enhancement of energy—saving
and energy—creating technologies

OMaintain a stable power supply through the construction
of power distribution |ines

QOlncreased productivity

OPromotion of research and development of advanced
technologies and IT (promotion of labor saving and
rational ization)

QEliminate significant work-related injuries

3) Ensuring construction quality
and safety

3, WOESE
&

OStrengthen recruitment of engineers
(diversify recruitment)
OReconstruct a development plan that leads to dreams,
a sense of achievement, and confidence
ODeve lopment of executives and next-generation |eaders

4) Continue stable recruitment
and promote human resource
development

4 g e
EDUCKTION ECONOMIE GROWTH

OReduce the turnover rate of young engineers

OSecuring holidays and reducing overtime work through
thorough work style reforms

OPromoting Diversity

5) Creating a challenging and
rewarding work environment

Qlmplement measures to prevent recurrence of fraud

OStrengthening and Thoroughly Implementing a Governance
System Based on the Kyudenko Corporate Governance
Guidel ines

6) Strengthening and implementing
compliance management

16 o’ W17 mnen

»|®

33



Actual results of recruitment of human resources

(Kyudenko individual) and workforce planning

Make Next.
KYUDENKO

< Actual results of periodic recruitment of engineers and

& Comparison in actual results of recruitment for April

skilled persons > 2020 with other companies >
2007~ Large electrical
2014 20Ny | 200 | 2017 20 20LE) A020 Kyudenko construction LI H\{AC Super general
: . companies constructors
[Total engineers Around companies
and skilled 200 241 | 262 | 344 | 384 | 342 | 336 )
persons ;g}:'s's':o":'s 356 330~360 70~100 250~350
High school | Around
graduates 150 163 | 1771 248 | 271 | 253 | 253 High school 253 Around Around Around
o graduates 200 10 10
ormeersy | Arund | 78 | 85 | 96 | 113 | 89 | 83
;g'(‘ﬁ;jg 103 100~160 70~100 250~320
< Planned year-end workforce until FY2025 March>
Increase or
Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025 decrease in
plan
Electrical work department 2,274 2,340 2,475 2,599 2,750 2,893 About+550
HVAC work department 1,138 1,192 1,269 1,355 1,435 1,517 About+320
Year-end workforce of electrical 3,411 3,532 3,744 3,954 4,185 4,410 | About+870
Power distribution line
SR 1,642 1,612 1,618 1,632 1,641 1,666 About+50
Other 1,446 1,417 1,407 1,402 1,397 1,408
Employees of single
Kyudenko 6,500 6,561 6,769 6,988 7,223 7,484 | About+900
Employees of group L= 10,018 12,000 | About+2,000
Total 8,100 employees in technical field of total 10,000
(Kyudenko) (Subsidiaries)
Number of
Nor | About 2,100 | ., | About 2,000 |- | About 4,100 |
technicians
Number of
Comirecion | About 3,000 | +| About 1,000 | = | About 4,000 | 34

managers



Make Next.

Digital Transformation KYUDENKO

- The DX Promotion Department was established to strengthen the Group's DX promotion

structure. (October 1, 2020)
- Initiate the development of nhew technologies such as IT and IoT to improve productivity.

- Create new innovations across the business.

€SS mo

fPromoting digitalization at / &Main Initiative Themes >
the workplace levell

IR [Established a competitive
advantagel

m We will create a database of the projects we have worked
on so far. We will also develop AI and use it to support
design changes.

® Creation of new businesses.
® Business Model Transformation.

® Streamline and automate current
systems and operations with the

latest IT technology.

@ Utilize IT to connect the head office
with the work site in real time to
share information on various aspects
such as safety, construction quality,
and construction management.

® change in the way we work.

m Improving productivity through the development of new
technologies such as Al, IoT and BIM.

m Promotes telework by using mobile devices and implements
innovations in the way we work.

- _/

@ Establishing new businesses by
providing high quality, high
value-added services.
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KYUDENKO

Digital Transformation ~directionality ~

e the sophistication, labor savings, and

onstruction management, etc., and to

Introduce advanced technologies such as
hnologies.

efficiency of work, education, and traini
create new businesses and business
Al Surveying and Construction . Drones for material transport
Remote operation .
. . Robots and powered suits
(construction equipment .
for construction work

Management Drones
Al Construction and work vehicles)
s, S

Management System

Preparation of construction
drawings
(ALBIM/CIM)

operations

ness Virtual hands-on training facilities.
rainig on the installation

logy
. Sfipower distribution lines

Collection, storage and analysis of and
building and equipment data
thro

Detection and diagnosis P
of signs of failure :?
[ala]

i
)A.\
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Make Next.

Energy Service Business KYUDENKO

- Established an independent and exclusive subsidiary to develop the ES
business, which is set out in the Medium-Term Management Plan.

Overview of the new company and ES business scheme

Capital 5 million yen Investor Kyudenko
Establishment July 2020. Start of business August 1, 2020.
Business Area throughout Japan
S Japan Energy Consulting Co.
Business Provision of technical and operational know-how on energy use in buildings, etc. and
Description consulting

customer

onsulting
information

information & >
< o Japan Energy Consulting Co.
know-how .
_ (100% owned by the < + energy supplier
consulting fee . .
& > Company) Design estimate support fee

matchingI Pesign fee

ES Business
° Company

EPC order

37



c 3 c c c Make Next.
Energy Service Business ~directionality ~ KYUDENKO

We will expand our business beyond the construction of electricity, water, communications
and other infrastructure for daily life to include the development of smart cities and other

comfortable urban areas and the provision of local public services, and we will evolve into a

company that provides total support for the energy infrastructure and services of local
communities.

Provision of local energy supply

Participation in urban development and public services

such as sm9rt cities

Construction of wastewater
Pursuit of electrical, HVAC and garbage treatment facilities
and distribution line installation

Toa T 8 88
i SRy : i ‘ I- -gv

Step 1
Community Energy
Equipment
Company
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Appendix



Breakdown of construction sales and Factor of gross profit ratio(Quarterly accounting period)
(Kyudenko individual : excluding power distribution line work)

Make Next.
KYUDENKO

Average profit ratio

swall
paJoAljap 10N

wo.} ss[es
A

A

Construction sales (Million yen)

28.3
26.2 23
S S 6.6
15.4 16.0
| [ ] | |
14.8 Total 78,189

Total 57,456 .-~

pletion method)

66%

-
p—
==
-
-

_—_—-'_—

SWIa}l paJaAl|ap
wo.} ss[es

14,699 o 18,590 24%
Project deligege( v
(Completed-contract method)

2020°1Q 2020’ 2Q

17,191

2020’ 3Q

62%

11%

27%

120,000

100,000

80,000

60,000

40,000

20,000

0
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Front-loading initiatives KYUDERKO

Benefits of being involved from the design stage

- [Design Phase] Design changes can be made from the initial design stage

(Effective suggestions and cost savings can be anticipated.)
- [Contract Stage] Orders can be received with cost savings factored in
- [Construction Phase] It allows for a smooth handover to the field

<The Concept of Front Loading> <Image in our company>
Ease of change/ (conventional) (Use of front-loading)
Cost
Aim to participate i 4 v v
Im To participate in / Planning and . . Planning and . .
projects at the basic and / design offics PR | desion ofce
implementation design" 7
Ease of stage / \'/ \'/
change i / ; ; .
stage, desi ///
are easy ‘/ v v
s detailed design | design ofﬁc design office - Kyudenko
P Cost of ¥Technical Proposal
A design process R4 change v v
that incorporates ',' mplementing design
front-loadin ] o tmcmeuming | ortersrteoy | on ofce - Kyudenko
g Y project is timé-consuming order strategy Kyudenko| | detailed design Qe5|gn o_fﬁce Kyudenko
S and costly. XTechnical Proposal
W —
PR v \'
g

construction Kyudenko construction Kyudenko
Traditional Design
Process

T T
’ﬂ’
- -
: - .
-
- \

— -
investigatl Planning and Da§|c detailed design procurement  construction - d
on Design design administration
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Post-2020 Prediction about industry KYUDENKO

Construction demand will be supported by large-scale projects and renovation of aging infrastructure
built more than 50 years ago. The labor shortage will accelerate with the decline in the working age
population, with a rapid falloff in supply capability.

Real construction Past construction . Tokyo Olympic (2021) No. of construction
investment investment amount No. of construction industry employees
(Trillions of yen industry employees Correspondence to earthquake resistant structure,: 5)
Rebuilding / renewal demand of buildings 80
90 over 50 years after construction

Non-h tructi
SRR Tenjin Big Bang Project (through 2024)

Waterfront Next (over 20-30 years)
Osaka = Kansai Expo(2025) 70

House constuction

80

Private civil engeering

70 m Govermental civil engeering
Linear Shinkansen L gQ
opened to Osaka

2045
60 (2045)

50

40

Supported by redevelopment demand
Buildings constructed during the period of high
economic growth have passed their useful lives

30

20

Working age population Working age population

Peak: 87.26 million Working age[pppulation Forecast: 45.29 millior
10 Base: 77.28 nillion (2065)

10
(1995) o
0 —l— 0

1960 1970 1980 1990 2000 2010 2020 2030 2040 2050




[Positional relationship]

Fukuoka Waterfront Next, Tenjin Big Bang, Hakata Connected
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Relaxation of height restriction
38 hectares in the waterfront area
(70m—100m)

1.7 hectare in Tenjin area (67m—115m at
maximum)

1

Request for relaxation of height restriction
Hakata Station area (50m—60m)

e ; = 5 minutes |
Showa Street ' -,'""
Meiji-Street
e ;“} il

Waterfront area

15 minutes

by highway
to the airport

Tenjin area

Fukuoka City Subway Airport Line- -~ h \
—Nishi-Nippon Railrogd "

" Fukuoka(Tenjin)station ™

5 minutes

‘ :

Fukuoka City Subwa Nialhakufn'a' Line

Sanyo Shinlansen line

0'-.

10 minutes
by highway
to the airport

10
minutes to
the airport
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[Project contents]

Fukuoka Waterfront Next, Tenjin Big Bang, Hakata Connected
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Project

Purpose

Period and scale

@®Tenjin Big Bang

- By promoting the

redevelopment of the Tenjin
area, which is the center of
Fukuoka, enhance the role
and function as a hub city in
Asia and create jobs

- Through 2024
- Total floor area

757,000m

- Reconstruction of

buildings in Tenjin
area (30 buildings)

@Fukuoka
Waterfront Next

- Create bustle around Hakata

Port, the gateway to Kyushu

- Improved urban functions to

meet MICE and cruise
demand

- Over 10-20 years
- Cruise terminal, MICE,

commercial facilities,
hotels

®Hakata Connected

- Connect the vitality and

bustle of Hakata Station, the
gateway to Kyushu, to the
surrounding area.

- Through 2028
- About 80ha of about

500m in radius from
Hakata Station

- Reconstruction of

buildings around
Hakata Station (20
buildings)
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<Differentiation Strategy of Kyudenko>
Details of diverse business models (facility work)

business

Proposal and original
model ® Prop . Sub-contract type
item contract type(Local based)

- Mainly small- and med- )
_ - Large sized deals
sized deals

@® Feature i - Subcontractor of a general
- Order directly from the owner

_ contractor
(prime contractor)

Urban areas such as
Kanto and Kansai

Mainly Kyushu

@ Business
area Fukuoka urban area
To Kanto and Kansai by M & A Business area expansion
to the whole country
@ Sales Sales by project are small Sales by project are large
Relatively higher Relatively lower
@ Profit rate y. g i Y
(Order directly from the owner) (Mainly subcontracted)
i _ By having 110 sales offices throughout Overwhelming ability to collect
5 Differentiation . - .
N Kyushu and Okinawa, we develop workforce and ability of direct
e local-based sales by engineers construction
i Local small and medium-
® Rival

) . Major competitors
sized enterprises

@ Composition

) about4 0% about5 0%
ratio

Make Next.
KYUDENKO

© Capital participation type

- Capital participation in a project
of collaboration with different
industries, and receiving an order
for construction

- Construction profit + Business
profit according to the amount of
investment

Nationwide development

Sales by project are large
Different for each project

By participating from the project
planning stage, we definitely
receive an order for construction

General contractor
and developer

about1l 0%
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