st section of Tokyo stock exchange : 1959

KYUDENKO CORPORATION

FY ending March 2021 2nd Quarter
Results briefing

Nov. 12th ;2020
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High lights
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Sales

¥180, 10 1 mittion

Operating profit

2nd-on-2nd 91.9%

¥11 ,244mi|lion

Orders

2nd-on-2nd 81.4%

¥ 168, 1 14 mittion

All Rights Reserved. Copyright KYUDENKO CORPORATION

2nd-on-2nd 86.6%



Outline of P/LL March 2021, 2" quarter
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(Million yen)

{i =
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195,870 180,101
(100.0%) (100.00%) | A1>:768 91.9%
26,324 23,369 | 45955 88.8%
(13.4%) (13.0%) !
13,820 11,244
(7.1%) (6.2%) A 2,576 81.4%
15,179 12,533
(7.7%) (7.0%) A 2,645 82.6%
10,471 8,286
(5.3%) (A% |  A218> 79.1%
147.47H 116.97M _
st ———



Factors of change in OP
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20
(Billion Yen) o Increase
7 Decrease
- Bonus decrease
- Decrease of
other fixed cost
15 (overhead cost)
in SG&A Gross Cost. _ _ _ _ _ _ o o o ____
I
I
I
I
: B .
I Decrease in
| sales C
I . L
Declining profit | D
! margins on | E
10 : construction | Power
L o e e e [ dffgg'%gﬁ” Other business
5

N
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Breakdown of construction sales and Factor of gross profit ratio Sep.2020

(Kyudenko individual : excluding power distribution line work)
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Average profit ratio

total 123,930

swayl
paJaAljap 10N

A

woJj safes

.
~

Sw9}l paJaAl|ap
wo.uj sajes
A,

~'T~ " total 120,951
Project Not detivered [

(Percentage of completion method)

59 035 78,041

63,884

Project delivered |
22,457 (Percentage-of-completion-method)

19,105 25,901
Project delivered

(Completed-contract method)
42,438 37,962 38,703

2017709 2018’09 2019’09

All Rights Reserved. Copyright KYUDENKO CORPORATION

Construction sales (Million yen)

_-total' 142,645 - total 135,645

76,113

26,242

33,289

2020’ 09

200,000

150,000

100,000

50,000



Order received / Sales by department Sep. 2020
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Million Y -
Sales of each department (Million Yen) Orders of each department (Million Yen)
2018.9 2018.9
m2019.9 m2019.9
m2020.9 m2020.9
86,194
83,912
73,196 73,260 75,656
4,885 70,509
62,092 60,903 58414
55,865
51,467
30,181 35,247
, 26,353 24,607
' 21,102 22,824
22,169 13,614
III I III 12JMI
Power Electrical work HVAC work Solar plant Power Electrical work HVAC work Solar plant
distribution construction distribution construction
line work work line work work
) L T RS



Order received / Sales by customer Sep. 2020
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_—-

(Million Yen) (Million Yen)
Sales of each customer Orders of each customer
;812.2 2018.9 175,408
u2019. ®2019.9 164,305
m2020.9 147,952 2020.9
145917
123,094
23,352 24,038
21,601 22,247 12.797 22438 2,761 19,139 5,150
1 1 565 5 742
5,356
-
Kyushu Electric Govermment/Puinc Private Kyushu Electric Govermment/Puinc Private
Power Co, companies Power Co, companies
e DR A e



Order received / Sales by region Sep. 2020

(Electrical & HVAC work excluding Solar plant construction work)

Make Next.

h@&T

All Rights Reserved. Copyright KYUDENKO CORPORATION

: (Million yen) i (Million yen)

Sales of each region Orders of each region

2018.9 m=2019.9 m2020.9 2018.9 m=2019.9 m2020.9
115,548
87,825
78,433 78,043
39,788
33,449 32,69 35,818
25,833 31,399
10,457
1111:;5200 87158 554
7,603 . 1 688 2,109 4,782
| b NEn o
Kyushu Tokyo Tohoku Osaka Area Overseas Kyushu Tokyo Tohoku Osaka Area Overseas
and Chubu Areas and Chubu Areas
4 PF T v



Order received / Sales by region Sep. 2020

) Make Next.
(Solar plant construction work)

NEL

. (Million yen) i (Million yen)
Sales of each region Orders of each region
2018.9 m2019.9 m2020.9 2018.9 m2019.9 m2020.9
26,715
24,211
17,018
4,028
10,401 11,434
8.028 7,204
5,152 4818 1,592
2,642 1,440 889
2,000 451
141 503
[ —
Kyushu Tokyo Tohoku and Osaka Area Kyushu Tokyo Tohoku and Osaka Area
Chubu AreaS Chubu Areas

All Rights Reserved. Copyright KYUDENKO CORPORATION @



Situation of works on hand Sep. 2020
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New orders in FY ended Sep. 2020

2018.9 m2019.9 m2020.9 197,976

154,339
42,377
127,513 131,025

121,714888 115,814
114,49
3,7
1,798
1,663 1,751

Power Electrical work HVAC work  Solar plant
distribution construction
line work work

Order stock of each department (Million yen)

All Rights Reserved. Copyright KYUDENKO CORPORATION
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Actual results of works Sep. 2020

(C)SoftBank Hawks

All Rights Reserved. Copyright KYUDENKO CORPORATION



Outline of balance sheet
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(Million Yen, composition ratio)

216,269 186,171 A30.097 | Trade notes and accounts receivable
(58.7%) (55.0%) ! A 45,331
152’212 152’132 Mach_inery, vehicles, tools, furniture
A 79 | and fixturesa927
(41.3%) (45.0%) investment securities +1,496
368,482 338,304
(100.0%) (100.0%) | 439177
Trade notes and accounts payable
142,723 109,712 |, 33 010 | A24612
(38.7%) (32.4%) ! Iilictérggically recorded obligations
28,316 25,528 A2 78g | Net defined benefit liability 41,812
(7.7%) (7.5%) ! Long-term debt A820
171,039 135,240
(46.4%) (40.0%) | 43°798
197,442 203,063 . .
(53.6%) (60.0%) 5,621 | Retained earnings +4,730
368,482 338,304
(100.0%) (100.0%) | 430177

All Rights Reserved. Copyright KYUDENKO CORPORATION



Outline of C/F
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(Million Yen)

Income before income taxes and minority
interests A2,790
Decrease in trade notes and accounts
5,3 18 12,096 receivable 421,925
Decrease in advances received on
uncompleted construction
contractsa 10,373
A 5,729 A 3, 163 | sale of investment securities +2,398
A410 8,932
(Sep.2019)
A 6’090 A4’494 Acquisition of treasury stock 994
A 6,592 4,369
40,192 54,964
33,600 59,333

b M
a ___.___—-‘ -

Al Rights Reserved. Copyright KYUDENKO CORPORATION o "‘-7_’-*‘7@5



Capital Investment

End of Mar. 2020

End of Sep. 2020

Capital investment

4 1 billion yen

1.7 billion yen

Facility work

3.9 billion yen

1.6 billion yen

Replacement of branches,
business offices and sanatorium
of Kyudenko

Machinery and equipment, etc. for
constructions

Lease contracts on specialized
vehicles for construction

Replacement of branches and
business offices of Kyudenko

Machinery and equipment, etc. for
constructions

Lease contracts on specialized
vehicles for construction

Others

O.2 billion yen

O.1 billion yen

Software etc.

Software etc.

Depreciation

6.0 billion yen

2.8 billion yen

All Rights Reserved. Copyright KYUDENKO CORPORATION
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Investment in Power Operations (Solar Power Plants)

Mega solor power plant
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, Y
~~"g——7 °
e /
mE " Hﬁ";ﬂi

L

Deals operated by group
@ - In Operation
® - Under construction\m

@ - Preparing for construction d

Projects for equity investment

® - In Operation

- Under construction

¥ - Preparing for construction
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Investment in Power Operations (Solar Power Plants)
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NEL

Deals operated by group Deals through investment in equity
(make capital investment and record the entire operation to other (acquire investment securities and record an amount equal to the equity to non-
operations sales) operating revenues)
Depreciated at the declining balance method Depreciated at the straight line method
Generation Generation Generation Generation
Nun;\tl)veei of capacity capacity Nun;\t/aveerr of capacity capacity
Elants (the entire (that equal to plants (the entire (that equal to the
operation) the equity) P operation) equity)
In operation 49 92MW 87MW  In operation 48 530MW 147MW
Under Under
construction construction 6 697MW 144MW
Plan - - - Plan - - -
Total 49 92MW 87MW Total 54 1,227MW 291MW

From April to September, a total of 41 controls on output were issued by Kyushu Electric Power Company.
The average number of controls at our power plants was 12.
The total amount of lost profits for the group was about 350.0million yen.

All Rights Reserved. Copyright KYUDENKO CORPORATION Q



Investment in Power Operations (Wind Power Plants)
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Wind power plant

Miyagi
Fukushima
N ) o
Wl F‘"ﬁ?ﬁj? -‘,n.\__. ! ‘f
g A 4
-} i 5
¢ e, T ~
:’ S & ‘[‘\5
5 “’SK; # T ff e \
i M VA .
E{’} P ; 5 ‘,r-l' \LI’ lu\..,--—"x_,_:;?
<03 '-;Lk:_: \/\_ o R R | “;H\\ “z
2 S{;’f\ t?“-;; H I"-\ g___f" e \\‘; %ﬂ
[ 13 1 ! b
\." s 5 l\
T e L iy
Y eos I | /r Wl gzt
I}_),r = 7 // ; £
& T R ~ #
i 7 g {
L5
<:= L?ﬁ ’%ﬁw .f_t X /
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ol TR ,,
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dfwé%??‘?m ;,‘t L f
£ 5 i gy ?
L\.' |r£':’_ﬂu;} m_'_j g
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Deals operated by group | ‘“\ o b

- In Operation

PrOJects for equity mvestment (j I

- In Operation T

. Under construction
m - Preparing for construction
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Deals operated by group

(make capital investment and record the entire operation to other

operations sales) Depreciated at the Mainly declining balance method

Generation capacity Generation capacity

pg\lljv?rbslgg:s ég: aet 'I‘;::;- (thatezqut;?;)to the
In Operation 5 38MW 38MW
Under _ _ _
construction
Plan - - _
Total 5 38MW 38MW

Deals through investment in equity

(acquire investment securities and record an amount equal to the equity to

non-operating revenues) Depreciated at the Mainly declining balance method

Number of Generation capacity Generation capacity

power plants égg‘; aet'l‘;::;* (thatezqut;?; )to the

In Operation 5 145MW 50MW
s - - ]
Plan 2 22MW 5MW
Total 7 167MW 55MW



Investment in Power Operations
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Wind Power Plants
m Solar Power Plants

4205 4434

3,508
3.233
2263
1,04
93 883
790
361

2017703 2018’03  2019'03 202003  2020'09

Deals operated by group(sales) (Million yen)

Deals through investment in equity
(Non-operating income)
m Wind Power Plants
m Solar Power Plants

1,447

1,412

876

293

369

38 13

201703 201803 2019'03 202003 2020'09

(Million yen)

All Rights Reserved. Copyright KYUDENKO CORPORATION
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Plan for fiscal year
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Plan for March 2021
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(Million yen)

428,939 413,000 180,101
(100.0%) (100.0%) 96.3% (100.0%) (S
(14.0%) (13.7%) (13.0%)
36,022 32,000 11,244
(8.4%) (7.7%) 88.8% (6.2%) e
38,643 34,000 12,533
(9.0%) (8.2%) 88.0% (7.0%) o2
26,245 22,500 0 8,286 0
A )| 857% e, 36:8%
¥370.00 ¥317.59 ¥116.97
¥100 ¥100
Interim ¥50 Interim ¥50
po — T

A Rights Reserved. Copyright KYUDENKO CORPORATION
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Orders & Sales plan by department
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Sales of each department (Million yen) Orders of each department (Million yen)
2019.3 m=2020.3 m=2021.3 (plan) 2019.3 m=2020.3 m=2021.3 (plan)
176,545
166,344 162,646 175,200
165,667 156,10
152,400 ' 150,469
134,955 126,801
126,57 121,700 ,500
78,000
59,30
47,706
' 47,574
46,900 48,379 '
45,900 41,453 4,600
II I 1
Power Electrical work HVAC work  Solar plant Power Electrical HVAC work  Solar plant
distribution construction distribution work construction
line work work line work work
The snkd vl v

@
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Trend of dividends ASET

With regard to dividends for the fiscal year ending March 2021, we plan to
pay an annual dividend of ¥ 100 per share.

100 100 100

special
\. 90
special
70
special 45
Memorial
special 5
special

10 3

Mar,2011 Mar,2012 Mar,2013 Mar,2014 Mar,2015 Mar,2016 Mar,2017 Mar,2018 Mar,2019 Mar,2020 Mar,2021

i BT e
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Mid-term management plan
(Published on April 28,2020.)

« With the spread of the new coronavirus infection on a global scale, the risk of an economic downturn is increasing.
At this time, it is difficult to estimate the impact on the Group's business performance in terms of scale and
duration, so this medium-term management plan does not reflect this impact.

« We will closely monitor future trends and review this medium-term management plan as necessary.

All Rights Reserved. Copyright KYUDENKO CORPORATION @



New mid-term management plan(2020~2024)
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[ Main theme ]

Establish a management foundation for sustainable growth
~Realization of the three reforms~

[ Numerical target J

Final year (Mar.2024) (Breakdown of construction sales)
Power distribution line work 50 billion yen
Sales 500 nillion yen
Electrical- HVAC work 334 billion yen
Ordinary profit 50 billion yen Renewable Energy Business,etc. 81 billion yen
margin Over 10.0 % Other business 35 billion yen
ROIC Over 10.0 %

X ROIC is used as an accurate measure of a company's capital efficiency.

All Rights Reserved. Copyright KYUDENKO CORPORATION @



New mid-term management plan(2020~2024)
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sustainable growth

Establish a management foundation for

~Realization of the three reforms~

Strong and muscular
corporate structure

construction capability productivity governance

Deepen measures to improve profit
margins

Development of new business areas

Strengthen and expand the order
base of the domestic equipment

Creating an Attractive Workplace
Environment

Strengthen the profitability of power

distribution line work

Improving corporate value

All Rights Reserved. Copyright KYUDENKO CORPORATION
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Road map of sales plan

Goals for the
(Billion yen) > final year

500
429

Renewable energy bu

line

Others 26.7

_ E——

e

Mar.2020 Mar.2021 Mar.2022 Mar.2023 Mar.2024 Mar.2025

The period of the new mid—term management plan(2020—2024) >

All Rights Reserved. Copyright KYUDENKO CORPORATION @



New mid-term management plan(2020~2024)

(Relevance to the SDGs)

We will steadily advance the initiatives set forth in the Medium—Term Management Plan and contribute to
the realization of the SDGs, which have a high degree of affinity with the businesses of the Group,

through our business activities.

Specific Initiatives in the Mid—Term Management Plan

key issue

SDGs

OStrengthen initiatives for concessions, PPP and PFI
businesses (Participation in waterworks, waste
treatment plants, airports/ports, public facilities,
etc.)

QODevelop new business areas
(real estate, agricultural revitalization, etc.)

1) Promotion of Environmentally
Conscious Town Planning

| :

OExpansion of the renewable energy power generation
business

OExpand energy services (ES) business

OStrengthening of Kyudenko EMS Business (Indonesian)

2) Enhancement of energy—saving
and energy—creating technologies

13 o [ S 15:,.:‘ 17 S
Qle |l ®

OMaintain a stable power supply through the construction
of power distribution |ines

QOlncreased productivity

OPromotion of research and development of advanced
technologies and IT (promotion of labor saving and
rational ization)

QEliminate significant work-related injuries

3) Ensuring construction quality
and safety

3 Kovitsie

—/V\/\v

%

e ll 17 s

FORTHEGOAS

®

OStrengthen recruitment of engineers
(diversify recruitment)
OReconstruct a development plan that leads to dreams,
a sense of achievement, and confidence
ODeve lopment of executives and next-generation |eaders

4) Continue stable recruitment
and promote human resource
development

4 g e
EDUCKTION ECONOMIE GROWTH

OReduce the turnover rate of young engineers

OSecuring holidays and reducing overtime work through
thorough work style reforms

OPromoting Diversity

5) Creating a challenging and
rewarding work environment

3 Mvitene [l B i

comcaon 10 ks [l 17 e

/\/ =

i | 19
v

Qlmplement measures to prevent recurrence of fraud

OStrengthening and Thoroughly Implementing a Governance
System Based on the Kyudenko Corporate Governance
Guidel ines

6) Strengthening and implementing
compliance management

! Eﬁ"z!

All Rights Reserved. Copyright KYUDENKO CORPORATION
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Actual results of recruitment of human resources
(Kyudenko individua) and workforce planning
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< Actual results of periodic recruitment of engineers and

S

illed persons >

& Comparison in actual results of recruitment for April

2020 with other com

anies >

2007~ 1 5015 | 2016 | 2017 | 2018 | 2019} 2020 Large eleotrical | | i n/aG | Super general
2014 Kyudenko construction :
- . companies constructors
[Total engineers Around companies
and skilled 200 241 | 262 | 344 | 384 | 342 | 336
REISONS K)Trg:cigoi 356 330~360 70~100 250~350
High school | Around
graduates 150 163 | 177 | 248 | 271 | 253 | 253 High 753 Around Around Around
University Around grz(fﬁhuc;cies 200 10 10
graduates 50 78 85 96 113 89 83
University 103 100~160 70~100 250~320
. graduates
< Planned year-end workforce until FY2025 March>
Increase or
Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025 decrease in
plan
Electrical work department 2,274 2,340 2,475 2,599 2,750 2,893 About+550
HVAC work department 1,138 1,192 1,269 1,355 1,435 1,517 About+320
Year-end workforce of electrical 3,411 3,532 3,744 3,954 4,185 4,410 | About+870
Power distribution line
department 1,642 1,612 1,618 1,632 1,641 1,666 About+50
Other 1,446 1,417 1,407 1,402 1,397 1,408
Employees of single
Kyudenko 6,500 6,561 6,769 6,988 7,223 7,484 | About+900
Employees of group L= 10,018 12,000 | About+2,000

Total 8,100 employees in technical field of total 10,000

(Kyudenko)

(Subsidiaries)

Number of
site

| About 2,100 | ., | About 2,000 |- | About 4,100 |

technicians

Number of
construction
managers

All Rights Reserved. Copyright KYUDENKO CORPORATION
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Digital Transformation nET

- The DX Promotion Department was established to strengthen the Group's DX promotion
structure. (October 1, 2020)

- Initiate the development of nhew technologies such as IT and IoT to improve productivity.
- Create new innovations across the business.

-”"“"g T “
ness mo

FPromoting digitalizationat <Main Initiative Themes > IR [Established a competitive
the workplace levell] advantagel
} m We will create a database of the projects we have worked ] .
® Streamline and automate current on so far. We will also develop AI and use it to support ® Creation of new businesses.
lsytStetnE :ndhOplerat'ons with the design changes. @ Business Model Transformation.
ates echnology. . o . .
m Improving productivity through the development of new
e Utilize IT to connect the head office P gp y g P @ Establishing new businesses by

technologies such as Al, IoT and BIM.
m Promotes telework by using mobile devices and implements
innovations in the way we work.

with the work site in real time to
share information on various aspects
such as safety, construction quality,
and construction management.

® change in the way we work.

providing high quality, high
value-added services.

- _/

e skl bawm vl
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ication, labor savings, and

Digital Transformation ~directionality~

Introduce advanced technolo

efficiency of work, education
create new businesses and

management, etc., and to

Al Surveying and Construction R ¢ f Drones for material transport
: : Management Drones emote operation
Preparatlgn of_constructlon o (construction equipment
rawings Al Construction and work vehicles)
Management System

Robots and powered suits
for construction work

Collection, storage and analysis of and
building and equipment data

Detection and diagnosis thro

- | &
of signs of failure ,‘
il i Il Health Support Servic

2§y

Virtual hands-on training facilities.

raining on the installation
of.power distribution lines

9.3,
Constructio anagement

aining Using AR Smart Glasses

: 4 ) inin®
W Business Creation Using Digital Techn°‘°® RIVR Virtual Experiential Education and Traim®

- e
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Energy Service Business

- Established an independent and exclusive subsidiary to develop the ES
business, which is set out in the Medium-Term Management Plan.

Overview of the new company and ES business scheme

Capital 5 million yen Investor Kyudenko
Establishment July 2020. Start of business August 1, 2020.
Business Area throughout Japan
S Japan Energy Consulting Co.
Business Provision of technical and operational know-how on energy use in buildings, etc. and
Description consulting

customer

Iconsulting

information
information g >
< o Japan Energy Consulting Co.
know-how .
_ (100% owned by the < ¢ energy supplier
consulting fee : .
¢ > Company) Design estimate support fee

<« v

matChingI Idesign fee

ES Business

EPC order
Company

L 2

All Rights Reserved. Copyright KYUDENKO CORPORATION @
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We will expand our business beyond the construction of electricity, water, communications
and other infrastructure for daily life to include the development of smart cities and other
comfortable urban areas and the provision of local public services, and we will evolve into a
company that provides total support for the energy infrastructure and services of local
communities.

Energy Service Business ~directionality~

Provision of local energy supply
Participation in urban development and public services

such as smart cities " N i

Construction of wastewater
Pursuit of electrical, HVAC and garbage treatment facilities
and distribution line installation T= T 11

—

o
] ot .I“

Step 1
Community Energy
Equipment
Company

All Rights Reserved. Copyright KYUDENKO CORPORATION @
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Appendix
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Appendix(1)
Analysis of works on hand

Make Next.
(Kyudenko individual : excluding power distribution work) =

Works on hand

(Billion yen)
Total

[Third quarter opening construction works on hand by delivery schedule timing]

Total 4,000
3,599

Total
3180

Deliver 3,000
2,000

Delive
1,000

DeliveronFY L | | aas | T
0

FY 2017 3Q FY 2018 3Q FY 2019 3Q FY 2020 3Q
i e ——
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Appendix(2)
Analysis by scale of order
(Kyudenko individual : excluding power distribution work)
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(Million yen)

2017.9 m2018.9 =2019.9 m2020.9

45,850 43 678
26,626
25,42 4
2426 22,265
I 20,445

100~300 million yen Under 100 million yen

All Rights Reserved. Copyright KYUDENKO CORPORATION @



Appendix(3)
Prediction about industry
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Construction demand will be supported by large-scale projects and renovation of aging infrastructure
built more than 50 years ago. The labor shortage will accelerate with the decline in the working age
population, with a rapid falloff in supply capability.

i ; No. of construction
Real construction Past construction . Tokyo Olympic (2021) i
investment investment amount No. of construction industry employees
(Trillions of yen industry employees (Thousands)
Correspondence to earthquake resistant structure - g
90
Non-house construction Rebuilding / renewal demand of buildings

over 50 years after construction
Tenjin Big Bang Project (through 2024)
Waterfront Next (over 20-30 years)

House constuction

80 70

Private civil engeering

70 m Govermental civil engeering
Linear Shinkansen L gQ
opened to Osaka

2045
60 (2045)

50

40

Supported by redevelopment demand
Buildings constructed during the period of high
economic growth have passed their useful lives

30

20

Working age population Working age population

Peak: 87.26 million Working age [pppulation Forecast: 45.29 millior
10 Base: 77.28 rhillion (2065)

10
(1995) -
0 —l— 0

1960 1970 1980 1990 2000 2010 2020 2030 2040 2050
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Appendix(4)
Power distribution work

Make Next.

NEL

Present condition

® Three of Kyushu Electric Power Co.'s four

nuclear power plants, excluding Genkai ' “Q;i%l
. . N AW o/ 4 e
Unit 4, have stopped generating power for N LR Ol Y S

routine inspections.

® In the first half of the year, the volume of |
construction work decreased compared to |
the previous first half.

Tasks and actions

® The company aims to strengthen its competitiveness and improve profitability by
developing technologies, improving work efficiency, recruiting more workers by
improving the work environment, and further reducing costs.

® We pursuit an appropriate profit rate appropriate to the capital cost for the
maintenance of the distribution network, the security of the personnel required who
can cope at a peak, the investment that is necessary for correspondence in
emergency.
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Appendix(5)
Uku island Mega solar generation business

Make Next.

NEL

Overview of business
Content of Mega solar generation business FIT unit price 40yen/w
business while operating agriculture P Y
Scheduled
operation start | July 2023 EPC KYUDENKO About 140 billion yen
month
Power
generation The largest scale in Japan Oo&M KYUDENKO
output
[Partially simplified display] Summary of
EPC/O&M / \Project finance
[KYUDENKO] ————— ———————e BANK
SPC Investment . .
Land lease KYUDENKO
Land Management N /
— ( .
Company — | Investing company ]
PRy K / e | Investing company
Land lease Outsourcing farm work ‘ Electricity sales L

[ Landowner ] [ Livestock farming ] [Kyushu Electric PowerJ
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Appendix(6)
Front-loading initiatives

Make Next.

NEL

Benefits of being involved from the design stage

- [Design Phase] Design changes can be made from the initial design stage

(Effective suggestions and cost savings can be anticipated.)
- [Contract Stage] Orders can be received with cost savings factored in
- [Construction Phase] It allows for a smooth handover to the field

<The Concept of Front Loading> <Image in our company>
Ease of change/ (conventional) (Use of front-loading)
Cost
Aim to participate i 4 v v
Im To participate in ,' Planning and . . Planning and . .
projects at the basic and / design offics PR | desion ofce
implementation design" 7
Ease of stage / \'4 Vv
change | e ) ) .
stage, desi '/
e e
are easy ‘,' V V
/ detailed design | design ofﬁc design office - Kyudenko
/s Cost of ¥Technical Proposal
A design process L,/ change V V
that incorporates /,‘ mplementing design
front-loadin O o tmecnaumng  |_omersimtegy | on ofce - Kvudenko
g J project is timé-consuming order strategy Kyudenko| | detailed design c.|e5|gn o_fﬁce Kyudenko
el # and costly. — XTechnical Proposal
W
JRAN v A"/
'

construction Kyudenko construction Kyudenko
Traditional Design
Process

— -
investigatl Planning and Da§|c detailed design procurement  construction - d
on Design design administration

Project Progress _l
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Appendix(7)

Specific measures to improve the profit margin (excerpt)

Make Next.

NEL

Factor

Measures

A. Forecasting the busyness
peak of construction

* Forecasting the peak of busyness in the whole construction

period, make an input plan for workers early and start the
arrangement. Review the plan in a timely manner and
make adjustments throughout the company.

1 .Cost increase caused
by exceeding the planned
labor and material cost

B. Measures for increase of
construction cooperation
companies’ labor costs.

* Close relationships with construction cooperation companies

planned order and allocate appropriate personnel, suppress

labor costs increase.

(Branch executives present annual order amount, and
exchange information with cooperation companies
directly.)

after receiving an order.

C. Establishment of team
supporting construction.

+ Establishment of a team specialized for supporting

construction by employee technicians.

D. Material ordering linked
to design change and
further utilization of

”Q-mast” which affiliated
company specialized for
purchasing material.

* Technical department check whether each branch and

affiliated company uses Q-mast for purchasing materials, in
cooperation with “Q-mast”. When utilization does not
advance, technical department and Q-mast investigate the
cause and solve.

E. Approach to
“Front Loading”

+ Make design changes possible based on budget by building a

good relationship with design office.

2 .Cost increase due to
the compression of facility]
construction
process caused
by building construction
delay.

F. Sales representative’s
help to construction site
after construction starts.

+ For additional work, the sales representative and the

construction manager cooperate, and before starting
construction, be sure to submit each estimate and negotiate
the price

G. Dealing to delays in
the progress of building
construction work

+ Confirming the delay in building construction work process

would be happen at the first construction study meeting
after receiving an order, and teaching the method which
make the facility construction possible in advance of
building construction.

All Rights Reserved. Copyright KYUDENKO CORPORATION
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Appendix(8)
Details of diverse business models (facility work) i

NEIL
business

@ Proposal and original . L
model Sub-contract type Capital participation type
item\ contract type(Local based) e © pital P P yP

- Capital participation in a project

- Mainly small- and med- _ of collaboration with different
sized deals - Large sized deals industries, and receiving an order
@® Feature ] - Subcontractor of a general for construction
- Order directly from the owner . i )
_ contractor - Construction profit + Business
(prime contractor) profit according to the amount of
investment
Urban areas such as
Mainly Kyushu )
. Kanto and Kansai
@ Business . .
Fukuoka urban area Nationwide development
area
To Kanto and Kansai by M & A Business area expansion
to the whole country
@ Sales Sales by project are small Sales by project are large Sales by project are large
Relatively higher Relatively lower
@ Profit rate y. g i 4 Different for each project
(Order directly from the owner) (Mainly subcontracted)
©Diff - By having 110 sales offices throughout Overwhelming ability to collect By participating from the project
ifferentiation
N Kyushu and Okinawa, we develop workforce and ability of direct planning stage, we definitely
-
=W local-based sales by engineers construction receive an order for construction
i Local small and medium- General contractor
® Rival

. . Major competitors
sized enterprises and developer
@ Composition

) about4 0% about5 0% about1 0%
ratio
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Appendix(9)
[Positional relationship)

Fukuoka Waterfront Next, Tenjin Big Bang, Hakata Connected

Make Next.

NEL

Relaxation of height restriction
38 hectares in the waterfront area (70m—100m) ’

Sanyo Shinklansen line

1.7 hectare in Tenjin area (67m—115m at
maximum)

Waterfront area

Request for relaxation of height restriction
Hakata Station area (50m—60m)

Fukuoka:urban expressway

N "3' S - the airport

10'-.

10 minutes by
highway to

Fukuoka City Subway Airport Line - " \
—Nishi-Nippon Railroad "
Fukuoka(Tenjin)station *

Fukuoka City-Subway anlq'kuma Line

: . \10 minute
Wi /A 15 minutes by
i ; = 5=b minutes ) highway to
the airport
| = . -., O S Hakata Station area
Showa Street : o ik O\ e
M?iji.Street ™ N . 10 minutes
o x 3 to the
e PR o . : e ' W o airport
-‘“):";--.:,_w_ ¢ \ ' ; . o : i
— N | e -
Tenjin area 5 mittiles ; g
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[Project contents) Make Next.

Fukuoka Waterfront Next, Tenjin Big Bang, Hakata Connected N&EL
Project Purpose Period and scale
- By promoting the - Through 2024
redevelopment of the Tenjin - Total floor area
Lo area, which is the center of 757,000
@Tenjin Big Bang Fukuoka, enhance the role - Reconstruction of
and function as a hub city in buildings in Tenjin
Asia and create jobs area (30 buildings)

- Create bustle around Hakata

@Fukuoka Port, the gatewa¥ to Kyushu

R e e [N - Improved urban unctlons to
meet MICE and cruise

- Over 20-30 years
- Cruise terminal, MICE,
commercial facilities,

demand hotels
- Through 2028
- About 80ha of about
- Connect the vitality and 500m in radius from
bustle of Hakata Station, the Hakata Station
@Hakata Connected gateway to Kyushu, to the - Reconstruction of
surrounding area. buildings around
Hakata Station (20
buildings)
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Make Next.

Corporate profile NET
Company name Kyudenko Corporation
Established December 1, 1944
Capital ¥ 12,561 million
Listed market 1st Section of Tokyo Stock Exchange, Fukuoka Stock
Code Exchange 1959
Head office 1-23-35 Nanokawa, Minamiku, Fukuoka city
Tokyo head office Sunshine 60 3-1-1 Higashi-lkebukuro, Toshima-ku, Tokyo

Head office, Tokyo head office, 10 branches in Japan, 120

Bases : e
sales offices, / 5 overseas subsidiaries

Approved by Minister of Land, Infrastructure, Transport and

Approval for construction Tourism (Sp. 29) No. 1659

Number of employees Consolidated: 10,018 persons (March 31, 2020)
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