Securities code : 1959 Make Next.
KYUDENKO

Kyudenko Corporation

FY ended March 2021, First quarter end




Outline of balance sheet

.!Make Next.
KYUDENKO

(Million yen)
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1:;%,%33 1&%;3/0?; 1(23%51.205/3 A20,369 | Trade notes and accounts payable 429,231
32,949 28,316 26,659 A1 G657 | Netdefined benefit liabilty 4968

(9.2%) (7.7%) (7.7%) ’ Long-term debt 4540

T | R e
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Outline of P/L

March 2020

.!Make Next.
KYUDENKO

(Million yen)

408,143 428,939 418,000
(100.0%) (100.0%) 1017 (100.0%) 102.6%
60,561 60,093 | o9 29, 62,700 | o gop
(14.8%) (14.0%) (15.0%)
36,747 36,022 38,000
(9.0%) (8.4%) 2tk 0%e (9.1%) 94.8%
39,924 38,643 40,700
(9.8%) (9.0%) e (9.7%) 24.9%
26,691 26,245 27,200
(6.5%) (6.1%) 28998 (6.5%) 26.5%
¥375.17 ¥370.00 ¥382.31
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Factors of change in OP March 2020 .!KYLDEN(O
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_Bonus Decrease of . Power I
increase  other fixed cost distribution ther
(overhead line work L - business
cost) in SG&A A
Gross Cost

Main factors failed
achieve plan
decrease in profit




Outline of P/L March 2021, 1st quarter end

.!Make Next.
KYUDENKO

83,747

79,439

A 4,307

(Million yen)

A5.1%

(100.0%) (100.0%)

g G| ALO8| 0o
‘(15.663/3 ?zﬁiz) AS12 |  A17.4%
S(éi(??/g ‘(1&%?/05) A744 |  A13.8%
?()‘,‘%40;3 333{91/09) A724 | A18.8%

¥54.03 ¥44.03 -




Factors of change in OP March 2020, 1st quarter end .!mté

I :Increase

: Decrease
(Billion Yen) e

A

5 Bonus
decrease

B

Decrease of C
other fixed _
cost Decrease in
(overhead sales
cost) in SG&A, D
4 Gross Cost Declining profit C
margins on
construction _Power
distribution

line work  Other business




Breakdown of construction sales and Factor of gross profit ratio Mar.2020 Full Year .!Make Next.
KYUDENKO

(Kyudenko

individual : excluding power distribution line work)

Average profit ratio 24 .9 25.5

swayl
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e 2.2 Constructi les (Milli )
= onstruction saies Hon yen
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Breakdown of construction sales and Factor of gross profit ratio Jun.2020 .!Make Next.
KYUDENKO

(Kyudenko individual : excluding power distribution line work)
Average profit ratio Construction sales (MiIIiolr;Oy&rg)
33. '
24.2 25.1 26-2 26.2
24.4 21.4 80,000
17.9 18.1
16.3 15.4
total 61,430 14.8
d total 57,456 60,000
total 49,123 total 50,952 .~
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Order received / Sales by department

Make Nexto.
KYUDENK
Mar. 2020 Full year
Sales of each department (Million Yen) Orders of each department (Million Yen)
2018.3 2018.3
m2019.3 m2019.3
m2020.3 166,344 m2020.3 176,545
165,667 167,040,655 646
156,104
153,447 150.469
134,955
126,573 126,801
20,41
01,16
29,306 47,574
47,706 48,379 47,453 50,764
46’63Ii,900 45’157II 53]' |
Power Electrical work HVAC work  Solar plant Power Electrical work HVAC work  Solar plant
distribution line construction distribution line construction
work work work work

8
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Order received / Sales by department Jun. 2020 KYUDENCO
Sales of each segments (Million yen) Orders of each segments (Million yen)
2018.6 m2019.6 m2020.6 2018.6 m2019.6 m2020.6
38,665 41,727
38,113
29,623 35,335 34,705
28,870 26'431
24,942 5,585 26,509
2,502
11,333
11,321 11,707 12,054
10,318 9,208 10:122 10.933 5 7,968
’ 5,105
= [
Power Electrical HVAC work  Solar plant Power Electrical HVAC work  Solar plant
distribution work construction distribution work construction
line work work line work work
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Order received / Sales by customer

Make Nexto.
KYUDENK
Mar. 2020 Full year
(Million Yen) r
Sales of each customer Orders of each customer (Million Yen)
442 510
2018.3 2018.3
m2019.3 m2019.3
m2020.3 2020.3
331,538 326,676
305,300 306,607
263,796
48,794 48,655
47 881 g H7% 47,981 47.306 30,570
i g
Kyushu Electric Govermment/Public Private Kyushu Electric Govermment/Public Private
Power Co, companies Power Co, companies
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Make Next.

Order received / Sales by customer Jun.2020 KYUDENKO

Million yen illi
Sales of each customer ( ven) Orders of each customer (Million yen)

2018.6 m2019.6 m2020.6 2018.6 m2019.6 2020.6
78,283
62,761 75971
62,667
59,897
52,656
11,497
11,185 12,235

10,325 4969 11,163 6,620

.. 4,010 1,966 .‘1.664 321 7,113

-— L
Kyushu Electric Govermment/Public Private Kyushu Electric Govermment/Public Private
Power Co, companies Power Co, companies
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Order received / Sales by region Mar. 2020 Full year Make Next,

: : . KYUDENKO
(Electrical & HVAC work excluding Solar plant construction work)
. (Million yen) i (Million yen)
Sales of each region Orders of each region
2018.3 m2019.3 m2020.3 2018.3 m2019.3 m2020.3
218,328
202,906
199,179 197,665 194,445
178,698
77,593
68,471
68,095 &2 974 — 64,969
3,862
26, 8152 9.268 21 ,5% 74 6,004
727 5 198 5,259 17485 5,742
3,963 5,247
o [ |
Kyushu Tokyo Tohoku Osaka Area Overseas Kyushu Tokyo Tohoku Osaka Area Overseas
and Chubu Areas and Chubu Areas

12




Order received / Sales by region Jun.2020 s
(Electrical & HVAC work excluding Solar plant construction work)
(Million yen) (Million yen)
Sales of each region Orders of each region
2018.6 m2019.6 m2020.6 2018.6 m2019.6 m2020.6
55,346
41,773
36,732
33,944
32,675
15,027 e 10,049
02114 656 15,430
0, 948
4,602 6,414
1717
30453 5671,253 9304 127 4,822
--- — -. 652 [l
Kyushu Tokyo Tohoku  Osaka Area Overseas Kyushu Tokyo Tohoku and ~ Osaka Area Overseas A105
and Chubu Areas Chubu Areas
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Order received / Sales by region Mar. 2020 Full year Mako Noxt,
(Solar plant construction work)
_ (Million yen) i (Million yen)
Sales of each region Orders of each region
2018.3 m2019.3 m=2020.3 2018.3 m2019.3 m2020.3
155,891
48,672
40,189 41,129
27,059 27,365
13,316 19,608
9,467 :
6’3066,301 8’6301 883 4,332 4,891 4,743 4.650
I — . 1,045
Kyushu Tokyo Tohoku and Chubu Osaka Area Kyushu Tokyo Tohoku and Chubu Osaka Area
Areas Areas

14



Order received / Sales by region Jun.2020 IEReEL
(Solar plant construction work)

(Million yen) (Million yen)
Sales of each region Orders of each region
2018.6 m2019.6 m2020.6 2018.6 m2019.6 2020.6
10,778
6719 6,934 7,334
2,469
2,071 ’
1,594 ess 117 o014 1,769 1,110 1,526
.- m . . a1 318 508
1 | S e—
Kyushu Tokyo Tohoku and Osaka Area Kyushu Tokyo Tohoku and Osaka Area
Chubu Areas Chubu Areas

15



Year-end amount of works on hand

Make Next.
KYUDENKO

(Million yen)

New orders in FY ended March 2020

Order stock of each department

2018.3 m=2019.3 ®m2020.3

132,519 129,498 154 409

1,514
1121849

Power Electrical work HVAC work
distribution

line work

119,138 113,266
I97 598II 100,%57030

Solar plant
construction

214,542

work

16
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Situation of order stock Jun.2020 KYUDENKO

New orders in FY ended Jun.2020

Order stock of each segments (B/5H)

2018.6 m2019.6 m2020.6

209,525
146,241
137,868 129,644

125603
114.190
116,75 93,564
93551
1,708
1573, 906

Power Electrical work HVAC work  Solar plant
distribution construction
line work work




Plan for March 2021

.!Make Next.
KYUDENKO

428,939

413,000

(Million yen)

(100.0%) (100.0%) 2ot
60,093 56,400 03.99%
(14.0%) (13.7%)
36,022 32,000
(8.4%) (7.7%) Sl
38,643 34,000
(9.0%) (8.2%) SR
26,245 22,500
(6.1%) (5.4%) £9:7%
¥370.00 ¥317.59
100 ¥100
Interim ¥50 Interim ¥50

18




Analysis of works on hand Make Next.
(Kyudenko individual : excluding power distribution work) .!KYLDBKO

(Second quarter opening construction works on hand by delivery schedule timing)

Works on hand
(Billion yen)

Total 415.8

Total 326.7
Total 310.6 Total 321.2

Del

FY 2017 2Q FY 2018 2Q FY 2019 2Q FY 2020 2Q

19



[Reference] Scheduled delivery amount by quarterly .!M ake Next.
accounting period [Second quarter opening time]

(Kxudenko individual : excluding power distribution work)

Second quarter opening construction works on hand of quarterly accounting period

Scheduled delivery amount

FY2017 2Q mFY20182Q mFY20192Q mFY2020 2Q

. . . . (Billion yen)
opening opening opening opening
Total 91.0 Total 100.0 Total 119.6 Total 104.9 61.5
43.4
28.1 29.3 28.8 30-1

19.5

Second quarter Third quarter Fourth quarter

accounting period accounting period accounting period
20



Analysis by scale of order Make Next,
(Kyudenko individual : excluding power distribution work)

(Million yen)

2017.6 m2018.6 = 2019.6 m2020.6

25 479 26,688
22,86022 156

12,605 12,353

10,928 10,215

100~300 million yen Under 100 million yen

21
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Orders & Sales plan by department KYUDENKO
Sales of each department (Million yen) Orders of each department (Million yen)
2019.3 m=2020.3 m2021.3 (plan) 2019.3 m=2020.3 m2021.3 (plan)
175,200 176,545
166,344 162,646
165,667
152,400 156,10 50,469
134,955
126,801
6,573 121,700 125,500
78,000
46,900 59,3 47,574
47,706 45,900 48,31 47,453 00 5,332
II Ii 1
Power Electrical HVAC work Solar plant Power Electrical HVAC work Solar plant
distribution work construction distribution work construction
line work work line work work

22



Investment in Power Operations (Solar Power Plants) YUDENKG

KYUDENKO

y
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Investment in Power Operations (Solar Power Plants)

Deals operated by group

(make capital investment and record the entire operation to other

operations sales)

Make Next.
KYUDENKO

Deals through investment in equity

Depreciated at the declining balance method

(acquire investment securities and record an amount equal to the equity to non-
operating revenues)

Depreciated at the straight line method

Generation Generation Generation Generation
Nupn;\t/aveerr o capacity capacity Nun;\tl)veei o capacity capacity
plants (the entire (that equal to plants (the entire (that equal to the
operation) the equity) P operation) equity)
In operation 49 92MW 87MW  In operation 48 530MW 147MW
Under _ _ Under
construction construction 6 697MW 144MW
Plan - - - Plan - - -
Total 49 92MW 87MW Total 54 1,227MW 291MW

2.0 to 2.4 billion yen at its maximum

1.8 to 2.0 billion yen at its maximum

From April to June, a total of 40 controls on output were issued by Kyushu Electric Power Company. The average
number of controls at our power plants was 12. The total amount of lost profits for the group was about

347.0million yen.

24



Investment in Power Operations (Wind Power Plants) KYUPERKO

Wind power plant Deals operated by group
(make capital investment and record the entire operation to other

Ful\lzlll,l»;i?l:’la operations sales) Depreciated at the Mainly declining balance method
Generation capacity Generation capacity
Ex?rbelgg: 4 (the entire (that equal to the
p P operation) equity)
In Operation 5 38MW 38MW
Under
construction - - -
Plan - - -
Total 5 38MW 38MW

Deals through investment in equity
(acquire investment securities and record an amount equal to the equity to

non-operating revenues) Depreciated at the Mainly declining balance method
Generation capacity Generation capacity
Qx?rbelgg: o (the entire (that equal to the
P P operation) equity)
e, In Operation 4 80MW 18MW
Deals operated by " '11 =~ T S Under
# - In Operation % ) ] - T Aichi construction 1 65MW 32MW
b 3 A S

|
i ) e J
‘;{(/ l\ o Plan 1 15MW 3MW

Projects for equity investment .
B - In Operation Mo

B - Under construction __"_'_'__,'..-j"'"" Total 6 160MW 53MW

® - Preparing for construction
25
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Mid-term management plan



New mid-term management plan(2020~2024) KYUDENO

([ Maintheme |

Establish a management foundation for sustainable growth
~Realization of the three reforms~

( Numerical target |

Final year (Mar.2024) (Breakdown of construction sales)
Power distribution line work 50 billion yen
Sales 500 nillion yen
Electrical- HVAC work 334 billion yen
Ordinary profit 50 billion yen Renewable Energy Business,etc. 81 billion yen
margin Over 10.0 % Other business 35 billion yen
ROIC Over 10.0 %

¥ ROIC is used as an accurate measure of a company's capital efficiency.

27



New mid-term management plan(2020~2024)

sustainable growth

Establish a management foundation for

~Realization of the three reforms~

Strong and muscular
corporate structure

construction capability productivity

governance

Deepen measures to improve profit

Development of new business areas

margins
Strengthen and expand the order Creating an Attractive Workplace
base of the domestic equipment Environment

Strengthen the profitability of power

distribution line work

Improving corporate value

Make Next.
KYUDENKO

28



Make Next.

Road map of sales plan KYUDENKO

Goals for the
(Billion yen) > final year

500
429

Renewable energy bu

line

Others 26.7

Mar.2020 Mar.2021 Mar.2022 Mar.2023 Mar.2024 Mar.2025

The period of the new mid-term management plan(2020—2024) >

29



New mid-term management plan(2020~2024)

(Relevance to the SDGs)

Make Next.
KYUDENKO

We will steadily advance the initiatives set forth in the Medium-Term Management Plan and
contribute to the realization of the SDGs, which have a high degree of affinity with the businesses of

the Group, through our business activities.

Specific Initiatives in the Mid—Term Management Plan

key issue

SDGs

OStrengthen initiatives for concessions, PPP and PFI
businesses (Participation in waterworks, waste
treatment plants, airports/ports, public facilities,
etc.)

QODevelop new business areas
(real estate, agricultural revitalization, etc.)

1) Promotion of Environmentally
Conscious Town Planning

[ 17

OExpansion of the renewable energy power generation
business

OExpand energy services (ES) business

OStrengthening of Kyudenko EMS Business (Indonesian)

2) Enhancement of energy—saving
and energy—creating technologies

OMaintain a stable power supply through the construction
of power distribution |ines

QOlncreased productivity

OPromotion of research and development of advanced
technologies and IT (promotion of labor saving and
rational ization)

QEliminate significant work-related injuries

3) Ensuring construction quality
and safety

3, WOESE
&

OStrengthen recruitment of engineers
(diversify recruitment)
OReconstruct a development plan that leads to dreams,
a sense of achievement, and confidence
ODeve lopment of executives and next-generation |eaders

4) Continue stable recruitment
and promote human resource
development

4 g e
EDUCKTION ECONOMIE GROWTH

OReduce the turnover rate of young engineers

OSecuring holidays and reducing overtime work through
thorough work style reforms

OPromoting Diversity

5) Creating a challenging and
rewarding work environment

Qlmplement measures to prevent recurrence of fraud

OStrengthening and Thoroughly Implementing a Governance
System Based on the Kyudenko Corporate Governance
Guidel ines

6) Strengthening and implementing
compliance management

16 o’ W17 mnen

»|®

30



Actual results of recruitment of human resources
(Kyudenko individual) and workforce planning

Make Next.

KYUDENKO

< Actual results of periodic recruitment of engineers and

& Comparison in actual results of recruitment for April

skilled persons > 2020 wi anies >
2007~ Large electrical
2014 ZULE | 20l | 2Ly | ZULE ) A0S Z02E Kyudenko construction Ll HV.AC Super general
- . companies constructors
[Total engineers Around companies
and skilled 200 241 | 262 | 344 | 384 | 342 || 336 )
persons ;g::'s's':oal:'s 356 330~360 70~100 250~350
High school Around
graduates 150 163 | 177 1 248 | 271 | 253 | 253 High school 253 Around Around Around
o graduates 200 10 10
oriiersy | Aund | 78 | 5 | 96 | 113 | 89 | 83
;’:&’3;2;’ 103 100~160 70~100 250~320
< Planned year-end workforce until FY2025 March>
Increase or
Mar. 2020 Mar. 2021 Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025 decrease in
plan
Electrical work department 2,274 2,340 2,475 2,599 2,750 2,893 About+550
HVAC work department 1,138 1,192 1,269 1,355 1,435 1,517 About+320
year-end workforce of electrical 3,411 3,532 3,744 3,954 4,185 4,410 | About+870
Power distribution line
et 1,642 1,612 1,618 1,632 1,641 1,666 About+50
Other 1,446 1,417 1,407 1,402 1,397 1,408
Employees of single
Kyudenko 6,500 6,561 6,769 6,988 7,223 7,484 | About+900
Employees of group L= 10,018 12,000 | About+2,000
Total 8,100 employees in technical field of total 10,000
(Kyudenko) (Subsidiaries)
Number of
Nur | About 2,100 | . | About 2,000 |= | About 4,100 |
technicians
Number of
Conareeien | About 3,000 | +| About 1,000 | = | About 4,000 | 31

managers
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Make Next.

Front-loading initiatives KYUDENKO

Benefits of being involved from the design stage

- [Design Phase] Design changes can be made from the initial design stage

(Effective suggestions and cost savings can be anticipated.)
- [Contract Stage] Orders can be received with cost savings factored in
- [Construction Phase] It allows for a smooth handover to the field

Ease oéchange/ (conventional) (Use of front-loading)
ost
,i
Aim to participate in ’ : :
projects at the basic and / design office Design design office
implementation design" 7
Ease of stage ,’
change i\ J ) ) ) )
stage, design changes ’
are easy /
/‘j
/7 detailed design | design ofﬁce design office - Kyudenko
/ % Design Change
/ HEE Proposal
A design process L/ change P
that incorporates ',' mplementing design
g Y project is timé-consuming order strategy Kyudenko| | detailed design géesgsr}go;fkc:ﬁarl‘(ggdenko
/ and costly. Proposal
Traditional Design
Process;
e
fSsottay ~—
Invecs)nEl 93E| Plagr;i;gr?nd d%s?lgcn detailed design procurement ~ construction administr 2o 33

Project Progress




Make Next.

Prediction about industry KYUDENCO

Construction demand will be supported by large-scale projects and renovation of aging infrastructure
built more than 50 years ago. The labor shortage will accelerate with the decline in the working age
population, with a rapid falloff in supply capability.

; ; No. of construction
Real construction Past construction . Tokyo OIympic (2021) .
investment investment amount No. of construction industry employees
(Trillions of yen industry employees (Thousands)
Correspondence to earthquake resistant structure - g
90
Non-house construction Rebuilding / renewal demand of buildings

over 50 years after construction
Tenjin Big Bang Project (through 2024)
Waterfront Next (over 20-30 years)

House constuction

80 70

Private civil engeering

m Govermental civil engeering

70 Linear Shinkansen L gQ
opened to Osaka
(2045)
60
50
~— - — - - — -
=
50 = =~ -~ = ~
-~ o \
e 40
=~ -
40 =~
Supported by redevelopment demand 30
30 Buildings constructed during the period of high
economic growth have passed their useful lives
20
20
Working age population ) . Working age population
Peak: 87.26 million Working agefp 1pulat|on Fordcast: 45.29 millior
10 Base: 77.28 million
(1995) (2065)
(2015)
0 0

1960 1970 1980 1990 2000 2010 2020 2030 2040 2050



. Make Next.
Promotion of Development of Human Resources KYUDENKO

Established the education base of Kyudenko group “Kyudenko Academy”

Appearance of Kyudenko Academy A place to learn from the lessons of the past

Training in wiring

_—gres

35



Make Next.

Photovoltaic power generation facility construction KYUDENKO

We constructed a tight connection with partners in other industries as a result of appreciation of abilities to develop deals and judge investments.
There is a huge volume of information on large deals requiring much time for development, and we now expect orders directly nominated from
partners.

We seek to gain demand for replacing power conditioning system 10 years later and replacement demand 20 years later as a previous
constructor.

Bar chart Line chart
Amount (million yen) Number of deals of solar power facility construction works worth 100 million yen or more by deal
200,000 Actual and expected results of orders received 150
he business will contribute around 10 1
1501000 b||||on yen per year to orders received owing to :
demand for maintenance and decennial 1 100
| t of pow ditioni t
100,000 despite a gracal recucton in contrbution. i
50’000 Deman eplacement is expected 20 years : ——--___> 50
0 E N ' 0
I
2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 : 2021.3 2022.3
1
Actual and expected results of sales  Sales will be generated at dround 40 150
80,000 billion yen per year by 2024.3 to
2023.3. L.
60,000 : =-> 100
40,000 1
: 50
20,000 . 1
0 i 0
2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 : 2021.3 2022.3
. ! 100
200,000 Actual and expected results of works in hand :
150,000 Larger deals will reduce the workforce : """"" >
100,000 necessary in amount. i 50
50,000 :
0 I 0

2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 36



Make Next.

Uku island Mega solar generation business KYUDENKO
Overview of business
Con_tent of Mega solar g_enerat!on business FIT unit price 40yen/w
business while operating agriculture
Scheduled
operation start | July 2023 EPC KYUDENKO About 140 billion yen
month
Power
generation The largest scale in Japan Oo&M KYUDENKO
output
[Partially simplified display] Summary of
EPC/O&M / \Project finance
[KYUDENKO] e A BANK
SPC Investment . .
Land lease KYUDENKO
Land Management N /
— ( .
Company — | INnVvesting company]
Support money K / :
— | Investing company
Land lease Outsourcing farm work ‘ Electricity sales L

[ Landowner ] [ Livestock farming ] [Kyushu Electric PowerJ
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[Positional relationship]

Fukuoka Waterfront Next, Tenjin Big Bang, Hakata Connected

Make Next.
KYUDENKO

Relaxation of height restriction
38 hectares in the waterfront area
(70m—100m)

1.7 hectare in Tenjin area (67m—115m at
maximum)

’ Sanyo Shinlansen line

Request for relaxation of height restriction
Hakata Station area (50m—60m)

Fukuoka urban expressway

. - : ~ 5 minutes |

Showa Sfreet e
Meiji-Street

Waterfront area

0'-.

10 minutes
by highway
« tothe airport

15 minutes
by highway
to the airport

10
minutes to
the airport

Tenjin area

Fukuoka City Subway Airport Line- -~ ™ .
—Nishi-Nippon Railrogd "

" Fukuoka(Tenjin)station ">

5 minutes

Fukuoka City Subwa Nglhakufn'a' Line
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[Project contents])

Fukuoka Waterfront Next, Tenjin Big Bang, Hakata Connected

Make Next.
KYUDENKO

Project

Purpose

Period and scale

@Tenjin Big Bang

- By promoting the

redevelopment of the Tenjin
area, which is the center of
Fukuoka, enhance the role
and function as a hub city in
Asia and create jobs

- Through 2024
- Total floor area

757,000m

- Reconstruction of

buildings in Tenjin
area (30 buildings)

@Fukuoka
Waterfront Next

- Create bustle around Hakata

Port, the gateway to Kyushu

- Improved urban functions to

meet MICE and cruise
demand

- Over 20-30 years
- Cruise terminal, MICE,

commercial facilities,
hotels

®Hakata Connected

- Connect the vitality and

bustle of Hakata Station, the
gateway to Kyushu, to the
surrounding area.

- Through 2028
- About 80ha of about

500m in radius from
Hakata Station

- Reconstruction of

buildings around
Hakata Station (20
buildings)
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Details of diverse business models (facility work)

business @ 5 | il e
roposal and origina
model 5 . Sub-contract type
item contract type(Local based)

- Mainly small- and med- )
- Large sized deals

sized deals
@® Feature i - Subcontractor of a general
- Order directly from the owner
_ contractor
(prime contractor)
Urban areas such as
Mainly Kyushu )
. Kanto and Kansai
@ Business
area Fukuoka urban area
To Kanto and Kansai by M & A Business area expansion
to the whole country
@ Sales Sales by project are small Sales by project are large
Relatively higher Relatively lower
@ Profit rate y. g i Y
(Order directly from the owner) (Mainly subcontracted)
i e By having 110 sales offices throughout Overwhelming ability to collect
5 Differentiation . - .
N Kyushu and Okinawa, we develop workforce and ability of direct
e local-based sales by engineers construction
i Local small and medium-
® Rival

) . Major competitors
sized enterprises

@ Composition

) about4 0% about5 0%
ratio

Make Next.
KYUDENKO

© Capital participation type

- Capital participation in a project
of collaboration with different
industries, and receiving an order
for construction

- Construction profit + Business
profit according to the amount of
investment

Nationwide development

Sales by project are large
Different for each project

By participating from the project
planning stage, we definitely
receive an order for construction

General contractor
and developer

about1l 0%
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